District Health Assessment for Multiple District LA through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 21 2 23 100% 0 0 0 467 31 498 23 26 -3 -0.60% 483 22 43% 0 0 43% 57% 0% 9% 6 0
LA 2 T(24) 29 5 34 100% 0 0 0 985 126 1M1 46 60 14 -1.24% 1,114 34 29% 0 0 56% 41% 12% 29% 10 0
LA3 T(24) 51 2 53 100% 1 1 0 1057 19 1076 57 50 7 0.65% 1,112 21 47% 2 9 91% 45% 1% 1% 1" 4
LA4 T(24) 36 3 39 100% 0 0 0 893 38 931 58 44 14 1.53% 924 25 41% 0 0 92% 51% 5% 26% 0 0 2ndVDG
LAS 46 3 49 100% 1 0 1 1518 82 1600 13 137 -24 -1.48% 1,628 33 39% 0 0 88% 41% 4% 22% 1" 4
LAG6 50 2 52 100% 0 1 -1 1257 46 1303 40 108 -68 -4.96% 1,328 25 37% 65 48 63% 56% 13% 19% 30 20
233 17 250 100% 2 2 0 6177 342 6519 337 425 -88  -1.33% 6,589 28 40% 34 57 76% 48% 8% 20% 68 28
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District Health Assessment for Multiple District LB through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 45 4 49 100% 0 0 0 1051 102 1153 75 80 -5 -0.43% 1,170 23 35% 0 0 96% 55% 0% 12% 1" 5 2nd VDG
LB 2 T(17) 39 3 42 100% 2 0 2 1109 56 1165 70 52 18 1.57% 1,204 28 33% 0 0 57% 40% 10% 17% 12 7
LB 3 50 5 55 100% 0 0 0 1292 122 1414 47 51 -4 -0.28% 1,384 26 45% 0 0 45% 47% 15% 9% 0 0
LB 4 50 5 55 100% 0 2 -2 1407 72 1479 118 149 =31 -2.05% 1,410 28 38% 25 31 73% 42% 5% 22% 12 0
184 17 201 100% 2 2 0 4859 352 5211 310 332 -22  -0.42% 5,168 28 38% 25 31 68% 46% 7% 15% 35 12
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District Health Assessment for Multiple District LC through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 43 1 44 100% 1 -1 772 1 773 36 36 0 0.00% 816 18 61% 59 2 50% 64% 14% 5% 10 7
LC2 T(24) 53 0 53 0% 1 0 1098 0 1098 111 62 49 4.67% 1,069 21 51% 68 0 7% 43% 8% 6% 1" 4
LC3 58 3 61 100% 1 -1 1391 30 1421 65 49 16 1.14% 1,337 24 51% 57 0 66% 57% 3% 1% 9 0
LC4 T(24) 44 2 46 100% 0 1 1200 30 1230 77 70 7 0.57% 1,161 27 30% 0 0 52% 43% 0% 4% 1" 5
LC5 T(24) 53 0 53 0% 0 0 1044 0 1044 33 40 -7  -0.67% 1,042 20 60% 0 0 47% 58% 2% 6% 12 5
LC6 58 1 59 100% 0 0 1340 17 1357 47 72 25 -1.81% 1,335 23 51% 0 0 61% 58% 5% 10% 26 0
LC8 60 1 61 100% 0 5 1959 13 1972 220 125 95 5.06% 1,780 33 26% 0 0 92% 25% 0% 16% 13 0
LC11 T(24) 39 2 41 100% 2 -1 1132 19 1151 82 55 27 2.40% 1,114 29 39% 22 1 56% 49% 5% 5% 10 6
LC 12 T(24) 53 0 53 0% 4 -4 1037 0 1037 35 67 =32 -2.99% 1,077 20 55% 13 40 96% 58% 0% 0% 19 0
461 10 471 100% 9 -1 10973 110 11083 706 576 130 1.19% 10,731 24 47% 31 43 68% 50% 4% 7% 121 27
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District Health Assessment for Multiple District LD through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 44 7 51 100% 0 0 0 1374 141 1515 63 55 8 0.53% 1,495 31 29% 0 0 61% 45% 4% 25% 8 3
LD 2 42 2 44 100% 0 0 0 1308 37 1345 64 60 4 0.30% 1,272 31 20% 0 0 61% 39% 7% 16% 0 0
LD 3 T(24) 41 1 42 0% 0 1 -1 1077 0 1077 62 60 2 0.19% 1,077 26 33% 35 13 95% 24% 0% 2% 12 0
LD 4 58 1 59 100% 0 0 0 2268 21 2289 98 134 -36  -1.55% 2,156 39 12% 0 0 85% 37% 0% 7% 8 0
LD5 T(18) 43 4 47 100% 0 0 0 1231 a7 1278 68 75 -7 -0.54% 1,188 29 36% 0 0 62% 38% 4% 9% 8 0
LD6 T(23) 40 6 46 100% 0 0 0 1139 56 1195 23 82 -59  -4.70% 1,159 28 39% 0 0 57% 52% 9% 17% 0 0
LD7 75 0 75 0% 0 0 0 2399 0 2399 132 74 58 2.48% 2,163 32 19% 0 0 96% 33% 0% 3% 15 1
LD 8 84 0 84 0% 1 0 1 3084 0 3084 132 133 -1 -0.03% 2,846 37 18% 0 0 100% 52% 1% 8% 15 5
LD9 T(24) 40 2 42 100% 0 1 -1 1166 1" 177 35 37 2 -017% 1,172 29 21% 58 8 62% 55% 0% 17% 0 2
467 23 490 96% 1 2 -1 15046 313 15359 677 710 =33 -0.21% 14,528 33 24% 46 21 79% 42% 2% 1% 66 21
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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